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introduction
FROM THE CHAIR
Thank you for showing an interest in becoming a trustee
of Cornwall Air Ambulance Trust. Together our team makes
a life saving difference to the people of Cornwall and the
Isles of Scilly. Saving lives is what we do and what we are
passionate about. We are proud to continuously push
ourselves to provide the highest standards of clinical care
to more than 1,000 people every year who need our help.
Cornwall Air Ambulance was the first air ambulance set
up in the country over 35 years ago, so we have a proud
history of success. We do not receive any routine funding
from government, so we have to raise all the money we
need to operate and to invest in the future from the
people who live here and from our visitors.
We have a very successful fundraising team, with
specialists in retail, lotteries, legacies and events. We also
have an amazing team made up of hundreds of volunteers.

Our Mission, Vision
AND Values

I am also fortunate to have a diverse and strong team of
trustees, who bring an enormous wealth of experience to
bear. We work together with the senior leadership as a
close team and many of the trustees help the leadership
directly with their specific experience and skills.

Critical care by air; improving survival across
Cornwall and the Isles of Scilly

If you are the sort of person that enjoys working in high
performing teams, who has a record of success in your
field and, above all, the sort of person who likes to be
involved with something that really matters, being a
trustee for CAAT could be for you.

Our Vision

We look forward to meeting you and to talking about
how you may be able to help make this fantastic
organisation even better!
Mark Carne,
Chairman of the Board

Our Mission

The best quality emergency care, meeting the
pre-hospital needs of every critical patient in Cornwall

Our Values
TEA M WO R K
We are one team with one goal
V I SI O N A RY
Always agile to future opportunities
R ESP EC T
We treat everyone with dignity, value their
contributions and help one another to succeed
PA SSI O N
We are committed in mind, body and spirit
EXC EL L EN C E
We do the right thing
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OUR IMPACT
When we’re called out on a mission, our specialist team
of paramedics and doctors are equipped and ready to
respond to any challenge they may be faced with.
When you are seriously sick or injured, every minute
matters. With an average flying time of 12 minutes to
incidents on mainland Cornwall or just under 30 minutes
to the Isles of Scilly, that speed of response can make all
the difference to a patient’s life.
Thanks to the amazing generosity of the people of
Cornwall and beyond, we can respond to incidents 365
days a year with our AW169 in the skies and our Rapid
Response Vehicles on the ground. We proudly celebrated
our 35th anniversary in April 2022 having been called out
to over 31,000 missions during this time.

MISSIONS ATTENDED IN 2021

733

missions responded to by helicopter

359

missions by rapid response vehicle (RRV)
CAAT TRUSTEE RECRUITMENT PACK
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THE JOURNEY SO FAR
On 1st April 1987, The First Air Ambulance Service Trust
(FAAST) was formed and the UK’s first air ambulance
helicopter, a BO105, was launched in Cornwall, leading
the way for this type of charitable emergency service.
The model was quickly replicated, and today there are
21 regional air ambulance trusts, and over 44 air
ambulance helicopters serving England, Scotland Wales
and most recently, Northern Ireland.
By 2001, the charity had changed its working name to
Cornwall Air Ambulance, and was the first air ambulance
charity to upgrade to a Eurocopter EC135 aircraft. This
type of helicopter remained in service in Cornwall until
December 2014, and some charities elsewhere in the
country still use it today. In 2008 a new incorporated
charity was formed, and all of the founding Trusts
contracts transferred and novated to the charity which
everyone knows today, Cornwall Air Ambulance Trust,
registered charity 1133295.
By December of 2014, new generation helicopters
for the future were in the final stages of design and
prototype testing, but were not ready to replace the
EC135 at the end of its contract. Instead, Cornwall Air
Ambulance Trust took delivery of two MD902 helicopters
on a five-year lease with a new medical aviation operator.
The lease on the MD902 helicopters was a relatively
short one, but gave the charity time to review the recent
technical developments in the air ambulance sector
before committing to a longer term solution.
Following a competitive tender and a highly successful
appeal, Cornwall Air Ambulance took delivery of a state
of the art AW169 air ambulance in December 2019.
After medical interior fit out and training, this brand new
helicopter went into service on 1st April 2020, the 33rd
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anniversary of the charity. For the first time the charity
owns the helicopter asset which is maintained by a local
operations partner.
Each day two teams of critical care paramedics, helicopter
commanders and sometimes doctors, work split shifts
covering 19 hours; responding to emergencies in the
charity’s critical care cars when the weather is too bad to fly.
Many clinical developments now bring critical care
skills and the best life-saving equipment and drugs to
the scene. The capability and performance of the new
AW169 has increased our ability to respond to incidents,
including flying straight from one patient to the next
without stopping to refuel.
Everyone in our team has worked hard to build a fantastic
powerful brand, to build tremendous public trust and
confidence, and to involve our communities throughout.
The Board is focussed on ensuring that the sustainability
and resilience of the charity remains as strong as ever in the
future. Now is an exciting time to join this Charity and
help frame the next stage of its journey.

Other Key Stakeholders
Cornwall Air Ambulance is part of a fully integrated
response to emergencies in Cornwall, facilitated through
the South Western Ambulance Service NHS Foundation
Trust. The helicopter in Cornwall is deployed on
emergency missions from their Emergency Clinical Hub in
Exeter and the charity meets quarterly with SWASFT and
other air ambulance operations in the South West region.
The charity receives daily, monthly, quarterly and annual
reporting, which provides the controls to ensure proper
operational use of the aircraft.
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Governance
Overall responsibility
for the charity lies with
the Board of Trustees
who delegate the
day-to-day running to
the Chief Executive, Tim
Bunting, who in turn is
supported by a team of
departmental managers.
Trustees serve a term
of office consisting of
three years and can be
re-elected for a further
two terms. There are
currently ten Trustees
and their constitution
allows them to increase
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this number if required,
e.g. to provide a handover
prior to a planned
retirement. The Board
meets four times a year,
normally at the operating
headquarters, but more
recently using online
video calls. There are four
scheduled ordinary board
meetings and one strategic
away day each year.
There are four board
level committees, each
chaired by a trustee.
These are Finance, Risk
and Audit, Nominations

and Remuneration and
Operations. Trustees are
regularly invited to join
executive committees
and focus project groups.
We also encourage our
trustees to participate
in additional events
such as speaking
opportunities, meetings
with philanthropists and
key volunteers, sector
training and conferences,
volunteer events and
fundraising activities.
Such events can add
an additional few days
commitment each year.
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ROYAL PATRON, PRESIDENT AND VICE PRESIDENT

HRH The Duchess of Cornwall
GCVO, CSM, PC – Royal Patron

Colonel Edward Bolitho OBE
– President

The Duchess began her role
as the first official patron of
the charity in 2011 and lends
her support to fundraising
activities. During a three-day
tour of Cornwall in July 2012,
Her Royal Highness officially
opened the charity’s new
operations facility and charity
headquarters and she now visits
regularly during her annual tour
to Cornwall.

Colonel Edward Bolitho OBE
was appointed as the first
President of Cornwall Air
Ambulance in 2017, he is also
the current Lord-Lieutenant
of Cornwall.

Paying tribute to the work of
the Cornwall Air Ambulance,
the Duchess said: “I have
spoken to so many people who
have been saved by the air
ambulance and I don’t know
what this community and others
would do in Britain without the
air ambulance. I want to say
thank you to everybody for the
service they provide and the
lives they save.”
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Born in Penzance, Colonel
Bolitho joined the army after
attending university. He served
with the Grenadier Guards
for 20 years before returning
to Cornwall in 1998. Married
to Alexandra, he has twin
daughters and a son.
Since leaving the army, Colonel
Bolitho has had responsibility
for running family businesses,
mainly based in West Cornwall.
These businesses include
farming, property rental, building
renovation and conversion and
management of leisure activities.
He is also heavily involved
in many other voluntary and
business organisations.

Dr Ed Abrahamson
MB FRCPCH
– Honorary Vice President
Dr Ed Abrahamson works as
a Consultant Paediatrician in
London and is an Honorary
Consultant at the Chelsea &
Westminster Hospital where
he worked for 27 years, until
June 2020.
He runs a busy private general
paediatric practice at BUPA
Cromwell Hospital and is an
honorary clinical teacher at
Imperial College School of
Medicine. Dr Ed has a specialist
interest in emergency medicine,
which brought him to support
Cornwall Air Ambulance.
Born in Dublin, Dr Ed now calls
Cornwall home. He lives in
St Ives with his Cornish
husband. He adores animals
and is also a keen supporter of
The Flicka Foundation and the
Donkey Sanctuary.

CEO AND BOARD OF TRUSTEES

Tim Bunting
Chief Executive

Mark Carne
CBE FREng
Chairman since 2020

Barbara Sharples
Trustee since 2017

Chris Pomfret OBE
Trustee since 2012

Robert Cowie
Trustee since 2015

Simon Carr
Trustee since 2018

Dougal Scott
Trustee since 2019

Ben Mark
Trustee since 2018

Daisy Griffith
Trustee since 2019

Neil Lentern
Trustee since 2020

Laura McKay
Trustee since 2020
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COMPANY CHARITY DIRECTOR
ROLE OUTLINE

Cornwall Air Ambulance Trust has a rolling succession
plan for Directors (Trustees) of the Charity. This is
to ensure the Charity is led by a diverse Board, and
that the terms of office fall within the scope of the
Company Articles, whilst at the same time, flex to
allow some Trustees to serve shorter periods of office.
We also try to plan ahead to replace skillsets
we expect to lose from the Board in due course, and
to introduce new critical and strategic thinking and
knowledge bases to help us develop future activities.

New Trustees

Charity Trustees are the people who serve on the
governing body of a charity. They are equally
responsible in law for the Board’s actions and decisions
and have equal status as Trustees. Cornwall Air
Ambulance Trustees have and must accept ultimate
responsibility for the charity’s affairs. They use their
personal skills and experience to ensure that Cornwall
Air Ambulance is solvent, well run and efficient and
delivering its charitable outcomes. The Trustee role can
be very rewarding and enjoyable, offering an opportunity
to serve the community whilst learning new skills.
The Trustees role is to focus on the strategic direction
of the organisation and to ensure effectiveness and
accountability. Day-to-day operational decisions are
delegated to the Chief Executive and, through him, the
remainder of the charity staff.
All this sounds rather formal but in practice, our Board
is a fascinating and fun place to sit. We experience all
the challenges facing charities in fundraising, and we
are constantly balancing risk and opportunity to achieve the
best we can for our beneficiaries. The patient is at the heart
of every strategic decision made, every operational plan
delivered, and each tactical move which is necessary.

The Board is very proud of the Cornish heritage of the
Charity, and the quality and pride built from its Brand.
Being a part of the continued journey for this life saving
charity is something every single Trustee has highlighted
both during and after their terms of service.

Key responsibilities
To actively contribute to the Board of Trustees, which:
• Sets and maintains the vision, mission and values
 evelops the strategic direction and longer-term
• D
strategies
• Ensures compliance with the Governing Document and
that the charity acts in the furtherance of its objects
• E
 nsures accountability, in that Cornwall Air Ambulance
applies its resources exclusively in furtherance of
its objectives
• Ensures compliance with the law
• Maintains a proper fiscal oversight
• Maintains effective Board performance
• Promotes Cornwall Air Ambulance.
In addition to the above statutory duties, each Trustee
should use any specific skills, knowledge or experience to
help the Board of Trustees reach sound decisions.

We are looking for new Trustees with the following
specific skill sets and knowledge.
1) F
 inance and Accounting background, ideally with
a familiarity with investment performance.
2) R
 etail businesses, both online and highstreet
focussed.
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Have you got what we need?
Our Trustees have:
• Commitment to the Nolan Principles
• Commitment to Cornwall Air Ambulance
 n understanding and acceptance of the
• A
legal duties, responsibilities and liabilities
of trusteeship
 illingness to devote the necessary time and
• W
effort to their duties as a Trustee
• G
 ood independent judgement
• An ability to think creatively
• A willingness to speak their mind
 n ability to work effectively as a member of
• A
a team
• A
 willingness to use tablet technology, cloud
based information systems and paperless
systems which are provided for trustees.

PERSON SPECIFICATION

ADDITIONAL INFORMATION

Essential

Time commitment

• N
 o conflicts of interest, or legal reasons why they
may not act as Company Director

• A
 pproximately four board meetings (approx. three
hours duration) per year, normally held in the
Cornwall Air Ambulance offices in Newquay

• K
 nowledge and understanding of Charity
Governance and the duties and responsibilities of
Charity Board Directors

• Sub-committee meetings – four a year or
when requested

• A commitment to Nolan’s 7 principles of public life

• A board strategic away day per year

• A
 passion for organisations committed to their
values and with healthy cultures

• Reading time for papers

• T
 he time to commit to the role, including daytime
Board meetings
• Leadership and people management skills
• Communication and interpersonal skills, discretion
and diplomacy

• Contribution to charity events and activities
Cornwall Air Ambulance recognises the positive valu.e of
diversity, promotes equality and challenges discrimination.
We welcome and encourage Trustee applications from
people of all backgrounds.

• Creative and strategic thinking abilities.

Trustee Onboarding Process

Desirable

This may include all or some of the following elements:

• Experience of leading or managing change

• Telephone call with a charity representative

• A
 n understanding of fundraising law and best
practice
• Confident and able to express their views
• A
 bility to expand our networks to support further
fundraising aims.

Useful
• C
 risis management and conflict resolution skills

• Making an application
• Meeting with some of the Cornwall Air Ambulance
non-executives and senior executives at the charity HQ
• An opportunity to shadow a board meeting as
an observer
• Access to our trustee handbook
• Trustees will need to provide two written references
and sign a declaration of eligibility to act as a Trustee
and Company Director.

• Ability to interpret complex financial information
• A
 n understanding of aviation or clinical related
industry.
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How to apply
Please forward your CV and covering letter addressed to
Mark Carne CBE
Chairman
Cornwall Air Ambulance Trust
Trevithick Downs
Newquay
Cornwall
TR8 4DY
Please mark the envelope:
TRUSTEE APPLICATION PRIVATE AND CONFIDENTIAL
If you wish to apply by email, please send your application
to Jackie Davis, HR and People Manager:
Jackie.Davis@cornwallairambulancetrust.org.
Please put:
TRUSTEE APPLICATION PRIVATE AND CONFIDENTIAL
in the subject line of the email, and please ensure
attachments and the e mail is no bigger than 5MB.
For more information or to discuss the opportunity to
become a Trustee for Cornwall Air Ambulance Trust,
please contact Jackie Davis by email or by telephoning
01637 838959 / 07508 119915 so she can provide you
with a telephone number to speak with the Chairman.
More information is available on our website:
cornwallairambulancetrust.org and on the Charity
Commission Website, search for charity number 1133295
to see our most recent audited accounts and the accounts
for previous years.
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